Action Items As a Result of   

HCAA Leadership Conference 21-24 JUL 03

	ACTION OFC
	ACTION 

	NARCO GPRCO 
	1.  ROC Drill-TRICARE.  Travel Mon(18AUG), Tues & Wed @ Womack-HCAA POC:  E. Leyba and Thurs & Fri @ Beaumont-HCAA POC: L. Horn   

	HCAA-Pinion
	2. Customer Service – Customer Survey type desk, centrally funded & positioned at HCAA.  Timely follow-up is important. Conducted based on dollar amount, office?  

	HCAA-Pinion 
	3.  IMAP Customer Survey – Excellent.  Try to adapt to all offices.

	HCAA-Nadeau
	4.  Metrics-Past Performance & Perf Based.  Now annual, change to quarterly?

	HCAA-Reynosa
	      Protests.  Analyze for trends.

	HCAA-Nadeau
	5.  Requirement for Perf Based services. Is there a dollar threshold?  What is the criteria for a service to be Perf Based?  

	HCAA-Gaddy
	6.  Send report(s) she does for SERCO to all offices.

	HCAA-Nadeau
	7.  Implants.  Consider requesting an exception to competition (FAR 6).

	WRCO-Belk
	8.  CPT Belk checking the possibility of HCAA offices using VA implant contract.

	HCAA-LTC S
	9.  DFAS - $ threshold for deobligation of funds.  Discuss w/BG Baxter at next VTC. 

	HCAA-Pinion/Heard
	10. Are any funds available for awards?  No, the only monetary awards given are IAW the Demo Program based on appraisals. “Time off” awards can be given.  Can GPC be used for awards?Yes, for “official”awards, not for “going away”/retirement gifts/ awards. COMPLETE 

	HCAA-Parker
	11. Slide Template sent out several months ago.  Remind offices to use it.  

	HCAA-Parker
	12.  Create & Issue Certs for Attending the Conf - 24 CLPs.          COMPLETED 11 AUG 03

	HCAA-Heard 
	13.  Reallocation Presentation. WRCO current staff, 3 is wrong!  Actually have 1.5   (1 part time & 1 fill-in  during 1102 absence) 

	HCAA-Ellis
	14.  User Data Base – transfer to ACA Data base.  Check w/Bob Lynch/MEDCOM LOG – Is there a plan in place & if so what is it?

	HCAAGaddy
	15.  ACQ Planning.  Establish ACQ Plan Board & method to gather data.  Considering using 2579 as a method of gathering data to determine need for establishing master contracts.           (4 Aug-Rodney advised that’s been tried – does not work)

	HCAA-Gaddy
	16.  Master Contracting Plan for each office in format Joyce sent out.  All contract actions regardless of dollar threshold? (6Aug-Joyce advised format not sent out-Albert has)

	HCAA-Parker
	17.  Provide the CHCC & DOC workload split list to all offices electronically.CMPL 8/12/03

	HCAA-Rios
	18.  Thresholds for HCAA Review (PL 02-03). Issue new PL based on discussion regarding RFQs (FAR 13 vs FAR 15). Immediately chg ERCO threshold from $100K to  $500K per LTC Stephens – interim chg per memo 7 AUG .Will take no other action as this time.  COMPLETE     

	HCAA-Parker
	19.  Office W/Out Walls (PL 00-03).  Issue new PL based on conference discussion & LTC Stephens decision to allow all offices to purchase IAW FAR 12&13 4 action  $5M including options.  Working -  Draft OI 03-XX to CoS for review 21 AUG 03. 

	HCAA-Ellis/Magee
	20.  “Post” contract requirements to a central location(HCAA web site) .  How often? Any dollar value?  Determine best method to post.  List would be reviewed periodically (ex-1yr) by PARC &offices to identify requirements for master contract (centralization).

	HCAA-Heard
	21.  Non-DAU training, need exists.  Ex-Contracting Refresher, Dealing w/Difficult Peo.  Ginny advised she is willing to fund each office.  Should each office request $ amount in their annual budget or will Ginny determine dollar amount for all? 

	HCAA-Parker
	22.  Master Intern Training Plan.  Send copy to all offices.   

	HCAA-Lundy
	23.  PMRs.  Consider & establish best process based on staff input & discussion with deputies during week of pay pool (17 Nov03) 

	HCAA-Parker
	24.  Suspenses – no one ever follows up. Update/Issue Recurring Suspense List

	HCAA-Analyst
	25.  Do not send information FYI – include a synopsis whenever possible, like Joyce.

Discussed at Proc Analyst Staff off-site meeting 4 AUG.    COMPLETE

	HCAA-Parker
	26.  Put notes and action items on HCAA web site.  

	HCAA-Jacob
	27.  PRCO-Contact Jim/Laurie for customer service training.

	HCAA-Magee
	28.  Energy Savings Contract – whose core competency is it in?   ACA per Ron. COMPLETE

	HCAA-None
	29.  Need a new LOGO and a new emblem - Pending

	HCAA-Parker
	30.  Improve the HCAA website – Fred and Donna Working

	HCAA-Parker
	31.  Is SF1449 current in PD2? No, will be when Increment 2 is loaded-FY04,2nd Qtr. COMP


