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21 JUL 03

Slides Presentation 1&2.   COL Smith/MEDCOM, TRICARE
 - Resource Sharing goes away with T-NEX, causing confusion – customers do not understand.  Resource Sharing becomes Resource Support.   RMC/RCO must prepare for transition.  One T-NEX Objective is MTF optimization – do as much as possible within the MTF.  It is important that you (contracting) get involved with transition team in your region ASAP.  Not comfortable w/MTF’s ability to manage resource support as required by T-NEX?    Knowledge varies by MTF.  Critical Questions COL Smith Should Ask CDRs – 1)  MTF Transition team POC (is contracting included)  2) MTF-Develop Bus Plan for each existing supporting contract  3)  Who is your HCAA contracting office POC?

- ROC Drill (dress rehearsal) week of 18 AUG 03.  Travel on 18 AUG, Tues & Wed at Womack (1 ½ days and Thurs & Fri @ Beamount (1 1/2 days).  HCAA participation:  Evelyn will represent NARCO and Linda Horn GPRCO.  Check TRICARE website for conference info (www.TRICARE.OSD.mil).

· There will be carve outs that will be divided up among the various agencies to create national contracts.  One is transcription services – meeting in AUG @ Coco Beach, FL.  Wendy Despres has info.  

Slides Presentation 3.   IMAP-Wendy Despres/Chief CHCC 

 - GRCO experienced delivery problems on GWOT requirements, but other requirements pleased with performance.  WRCO using for nursing & customer is very pleased.  

 - CHCC Pre-Award Workload Report being sent to Office Chiefs.  Before sending it out make sure it’s current    Wendy was aware of problem & next report should be up to date

· Albert discussed slides on usage of IMAP contracts that Ron Magee put together 

Slides Presentation 4.  Small Business-Dan Shackelford/HCAA ADSB

 - New office, established NOV 2002.  Web Site:  http://sb.amedd.army.mil

 - Army Acquisition Executive is Mr. Bolton.

 - Currently, arranging for vendor presentations on a quarterly basis. 

 - 279 HBCU. To qualify must have been established and supported the black community when the law was passed.

 - Minority Institute.  Number varies every year.  Must be accredited by educational organization.  Dept of Education issues a list every year.

 - Disability rating is based on ability to obtain work.  Therefore, disabled vets afraid to code themselves as such if they own a  business.  

 - SBA Procurement Center Rep – review threshold varies among PCRs.

 - Policy – As the ADSB does not have authority to set policy or give business direction to HCAA offices, only the PARC/CDR has authority.

Slides Presentation 5.  Understanding What We Do-Albert Jacob/COS, HCAA  

 - Metrics presented and discussed. 

     =Past Performance. What about FY03?  Per SERCO all contracts are loaded in JUN prior to PMR.

     =Performance Based.  Metric title cites FY02 should it be FY03?  Consider tracking quarterly. Where is data obtained, i.e., DD350?  Is there any criteria or threshold for? 

     =Protests.  Any trends noted?

     =GPC.  The title of the data the data bar is based on is not clear.  Can’t read percent accomplished, change color.  Per SERCO suggest do not do inspections 1st and 2nd quarter.  DA 100% required??? Clarify

 - Considering centrally funding a “customer survey” type desk to call customers based on, i.e.,  $ amount, office, type of action.  Would probably be located as HCAA.  All offices in favor.

 - Continue to Promote Customer Survey.  IMAP survey is great, model after TRICARE survey.  Try to adapt for all offices to use.

 - PALT for “D” contracts – CHCC shouldn’t be included?

 - Market Contracts – don’t agree w/data. CHCC awarded 18 IMAp contracts in FY03.    

 - Reports.  Alana Hendry, can offices be advised how reports are gathered so they might use them for themselves.  

 - Ad Hoc Reports.  Privileges taken away from the offices.  

 - When reports are run is extremely critical – ties up PD2.  

 - In FY02 Sandy developed a suite of reports for each office.  As far as we know these reports are not being utilized.

 - Buyer Workload Report used per Linda Horn, Tracks Workload in House.  GPRCO used to track workload and PALT.  Each person runs for her every 2 weeks.  At the beginning of  the nomenclature they cite the FY__.

 Linda will send a copy of this report to all Chiefs.  

 - Per E. Beverly, Sandy runs a report for SERCO.  Ask Sandy to send copy out  to all chiefs.

 - Implants.  Try to get a FAR exception regarding competition - Alana.  

22 JUL 03

No slides -  Energizing Contract Specialist/Purchasing Agents/LTC Stephens

 - Discussed ways to energize personnel, improve quality, and accomplish parts of contract process not being  done, i.e., contract administration.

   =Recognition awards.

   = Knowing “help” is on the way (additional people) helps.

   =Motivate people who are near retirement & don’t want to work by giving them what they like best, establish level & hold to it.

   = Stagnate when in one position too long, consider rotating every 2 years.  

   = Eddye – Morale, work hard and play hard.

   = Ed Bierma – Must show you care.

   = Linda – Albert’s visit to office helped improve morale.  

 - All felt their personnel could use non-DAU training, i.e., Teaming, Getting Along with Difficult People, etc.  This type of training is offered annually by your local personnel office.  Also, refresher in Contracting – no such DAU course, would have to obtain commercially (Geo Washington University, ESI).

 - DFAS.  Try to get some dollar threshold for deobligation of funds.  LTC Stephens will discuss with BG Baxter at next VTC.

 - Awards.  Can the GPC be used.  Yes, for official awards, but not for going away gifts.

 - Policy Letter places emphasis on contract admin, but times have changed.  Preaward more time consuming now.  

 - What’s Important Varies, depending on perception.   In some instances the amount of dollars obligated has equated to best.   Some mangers have given the perception that quality contracting does not matter, quantity 

does.    Per LTC Stephens – Quality counts & improving our reputation, as well as the quality of our contracting actions are critical to our future.

 - Marketing is important.  Consider standardizing business card format.  Use slide template previous provided.  Organization Charts, no two look alike and usually don’t reference relationship to HCAA.

Slides ___ - Reallocation of Personnel – LTC Stephens

 - Estimated #/$ of ACA requirements we’re losing is based on data from SPS and ACA.

· GPC- APC Staffing.  Per CPT Belk WRCO – Current staff of 3 is wrong.  Actually 1.5 (1 full time & 1 part time & 1 fill-in during the absence of 1102.

Slides ___ - Pre Pay Pool Demo Discussion /LTC Stephens/Albert Jacob/Ginny Heard  

 - Critical, Factors & descriptors MUST correlate to the score.  Can you give a participant their score?  Can you tell a person how they ranked overall within their specific office?

 -  May establish core factors & then tailor to specific branch.

· Mid-Point counseling in APR (if possible) is important per Ginny.  Do not wait until the last minute. 

Slides ___ - ACA Restructure/LTC Stephens

 - ACA /MEDCOM MOA signed by ACA Director/Ms Seber.  Now @ MEDCOM for signature.

 - MEDCOM Facilities will go the ACA or COE

 - MOA is effective 1 OCT 03.

 - Workload Transfer.  Whether to exercise options, etc  on such actions is up to each office based each individual situation and your expertise concerning your workload.

 - User Data Base Transfer.  Check w/Bob Lynch, MEDCOM LOG regarding the status and whether a plan is in place to accomplish.

23 JUL 03

Slides ____ - Redefining the Role of the HCAA Staff/Albert Jacob

 - NARCO never able to perform as a real center.

 - CHCC, 37FTEs went to ACA, but not the workload.

 - Establish an Acquisition Planning Board/Data Collection.  Perhaps use 2579 as a method to obtain data regarding master contracts.

 - Provide list of CHCC/DOC workload split to all offices. Albert/Wendy has.

 - One review level per office?

 - $500K threshold for all RCOs, consider to $5M on RFQ for commercial. Do not let ASSALT 17 Jul 98 memo stipulating $500K hamper decision.

 - Monthly Input by all offices of potential requirements?

 - How can data be gathered?  Master plan for each office containing all contracts & options, etc.

Is all appropriate or establish a threshold?  Periodically review lists to identify potential candidates for centralization. Perhaps conduct review the week when the pay pool panel meets. 

 - Post list of master (centralized) contracts on HCAA web site.  Offices agreed to use whenever possible.

Check with Candi, Fred, and Ron about how to best accomplish.  

 - LTC Stephens agreed to allow all offices to contract for items & services NTE $5M, including options.

Also can contract for any requirement strictly for their region, regardless of dollar value. As a result PL on thresholds needs to be reissued. 

 - Requirements over $5M will be brought to the PARC for resolution @ office chiefs discretion.

 - Any requirement outside of the HCAA core competencies processed will be reported to HCAA. 

 - Threshold Reviews.  Linda Horn not practical to get legal review due to length of time involved. She gave an  example of it taking 7 l/2 weeks.  LTC Stephens discussed the action being taken to obtain dedicated legal support for all offices.   Keep offices posted on legal position.

No slides - New Logo and Emblem/LTC Stephens 

 - All agreed both are needed.  Of the 3 logos submitted, one was not adopted.  HCAA will continue to try to come up with both.

No slides -  What Can AA Do Better/Albert Jacob 

 - Training.  Refresher course in contracting needed.  Probably have to obtain commercially.

 - VTC courses – not as good generally.

 - Ginny advised she will provide funds for non-DAU training.  Need to submit a training plan.

 - Check with ACA & see if they are having the same training problems.

 - COR Training needed –  What happened to the material Rodney, Albert & Gary Pinion developed?                     Consider Train the Trainer method.

· New Military/ACTEDS Intern Maste Training Plan developed.  Send to all offices.

PMR Process

 -  changed from semiannual to annually per LTC Stephens.  1 year – PMR, next year assistance visit.  Look at different things each year.

 - All would like the PMR report to identify deficiencies and where they were found.  Also include suggestions to improve or fix the problem, not just that something is wrong.

 - Issue PMR report timely.  Sometimes months before the report is issued.  

 - GPRCO FY03 PMR report contained errors that were pointed out in writing to HCAA, but HCAA never responded.

 - CPT Belk suggested new concept- Select specific topic, i.e., PNM or  ACQ Plans, and have the documents sent to HCAA for review.   

 - Ed Bierma, why is the Hosp CDR in-briefed or sent a copy of the PMR report?

 - Ed does not feel an office should have to prepare for a PMR – Albert agrees also.

 - Suspenses – No one ever follows up.  HCAA is updating the recurring suspense list and send out by end of AUG.

 - FYI  Emails.  Do not simply send FYI and include lengthy documents, include a synopsis of the information when possible and how and if it effects offices.  Follow Joyce Nadeau’s example.

24 JUL 03- Presentation by each office  

 - CHCC/SERCO/ERCO

 - NARCO. Ed Bierma, reorganization efforts are on going.  Key problems: GPC, Data clutter, 03 Priorities & retention of personnel

 - GPRCO. L. Horn,  03 priorities reduced 50% due to consignment contracts, just in time, regional IDIQ 

 - PRCO – Albert,  Contact Jim/Laurie for customer service training

· Per LTC Stephens the Pay Pool Panel is meeting for 2 days 17 & 18 NOV.  Chief will remain for additional days & deputies will come to continue the dialog with the CDR/PARC Staff begun during this conference and to finalize the PMR process. 

All slides will be put on the HCAA web site.

