DEPARTMENT OF THE ARMY
U.S. ARMY MEDICAL COMMAND
HEALTH CARE ACQUISITION ACTIVITY
2706 DUNSTAN ROAD, SUITE 38
FORT SAM HOUSTON, TEXAS 78234-6038

REPLY TO :
24 JUL WY

ATTENTION OF

MCAA (715)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Policy Regarding Use of Veterans’ Affairs (DVA)
Contracts for Subsistence - Policy Letter 97-01

1. An Economy Act Determination authorizing USAMEDCOM Military
Treatment Facility’s (MTFs) use of the DVA contracts for
subsistence requirements is enclosed.

2. This Economy Act Determination allows the use of DVA
contracts when it is in the best interest of the MTF. There
must, therefore, be a supportable rationale for the decision
which accompanies the request for our contracting offices to use

the DVA contract(s).

3. As in other requirements, the transmittal form is a funded
and approved PR&C from the MTF to their USAMEDCOM contracting
office which has the rationale for using the DVA contract as an
enclosure to the DA 3953. The obligating document used by the
contracting office is a Delivery Order issued against the DVA

contract.

4. The logistics and contracting office desiring to use a DVA
contract for subsistence must notify the Subsistence Branch at
the DVA, Mr. Dennis Maloney or Mr. Arthur East, Commercial (202)
273-8765, so that proper contractual arrangements are made. The
DVA subsistence contracts will be modified when the DVA is
notified by USAMEDCOM MTFs so blanket delivery orders may be
issued by the USAMEDCOM Health Care Acquisition Activity
contracting office that supports the MTF.

5. Payment for products delivered under the USAMEDCOM delivery
orders will be paid directly by the finance office servicing the

MTF.
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MCAA
SUBJECT: Policy Regarding Use of Veterans’ Affairs (DVA)
Contracts for Subsistence - Policy Letter 97-01

6. Our point of contact is Mr. Ray Swan, Health Care
Acquisition Activity, DSN 471-9237. E-mail is

ray swan@smtplink.medcom.amedd.army.mil
)éénLA%L)

Encl NDA H. SMITH
Principle Assistant Responsible
for Contracting

DISTRIBUTION:
Chief, Southeast Contracting Center, ATTN: MCAA-SE,
39706 40th Street, Bldg 39706, Fort Gordon, GA 30905-5650
Chief, Northwest Contracting Ctr, MAMC; ATTN: MCAA-NW, 9933 West
Johnson Street, Tacoma WA 98431
Chief, Southwest Contracting Ctr WBAMC, ATTN: MCAA-SW,
5005 North Piedras Street, Bldg 7777, EL PASO TX 79920-5001
Chief, Pacific Contracting Center TAMC, ATTN: MCAA-PC,
160 Krukowski Road, Bldg 160, Honolulu, HI 98859-5000
Director of Contracting, USA Fitzsimons Army Medical Center,
ATTN: MCHG-DC, 205 McCloskey Avenue, BLDG 205,
Aurora, CO 80045-5001
Director of Contracting, Walter Reed Army Medical Center,
ATTN: MCHL-Z, 6825 16th Street NW, Bldg T20, Washington, DC
Director of Contracting, FSH, ATTN: MCGA-DOC, 2107 17*" Street,
Bldg 4197, Fort Sam Houston, TX 78234-5015
Central Contracting Office, HCAA, ATTN: MCAA-C , 1105 Beebe
Loop, Bldg 2015, Suite 39, Fort Sam Houston, TX 78234
U.S. Army Medical Command, DSC Logistics, ATTN: MCLO, Fort
Sam Houston, TX 78234-6000
Logistics Planning & Operations Division, ATTN: MCLO-P
Medical Logistics Systems Division, ATTN: MCLO-LS
Property Management Division, ATTN: MCLO-E
Supply Management Division, ATTN: MCLO-S



ECONOMY ACT DETERMINATIONS AND FINDINGS

1. We reviewed the U.S. Army Medical Command (MEDCOM)
requirement for accessing existing Department of Veterans

Affairs (VA) Prime Vendor Contracts for subsistence. The
Headquarters, MEDCOM Deputy Chief of Staff for Logistics proposes
to place this requirement with the VA as an interagency order
under the Economy Act. Our review resulted in the following
findings:

a. The proposed acquisition is authorized under the
authority of the Economy Act.

b. The Army is legally authorized to acquire the supplies or
services.

Cc. Adequate funds are available.

d. The action does not conflict with any other agency's
authority or responsibility. Specifically, Part 8 of the Federal
Acquisition Regulation (FAR) and Part 208 of the Defense FAR
Supplement reveals the responsibility for acquiring these
supplies or services must be satisfied from the sequence list in
FAR 8.001(i) through (viii). The FAR 8.001(v) provides that one
of these sources is the Department of Veterans Affairs. The VA
writes subsistence contracts to provide products to its Veterans
hospitals. They have agreed to allow the MEDCOM to utilize the
contracts, charging only a .05 percent administrative fee. When
these contracts are available from Defense Personnel Support
Center (DPSC), we pay a 7.6 percent fee. In addition to the fee
savings consolidating, our requirements with those of the VA
provide a volume purchase wedge where both the Army and the VA
benefit.

e. The supplies or services cannot be provided at the time
required and more economically by contractors under an Army
contract. Approximate lead time to allow the Army to write
contractual agreements directly with commercial firms is 180 to
210 days. The VA already has contractual arrangements in place.

f. The servicing agency has unique expertise or ability not
available within the Department of Defense (DOD). The servicing
agencies have contractual arrangements in place to satisfy
requirements of their hospitals; it is a minor administrative
matter to add MEDCOM to those contracts.

g. The servicing agency has specific regulatory authority to
contract for the type of supplies required, will accept our
requirements, and can expeditiously satisfy such requirements.

h. The supplies or services are clearly within the scope of

the activities of the VA and that agency normally contracts for
those supplies or services for itself.
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SUBJECT: ECONOMY ACT DETERMINATIONS AND FINDINGS

i. The cost to the Army for the requirement, including the
administrative fees charged by the VA, appears to be reasonable.
The fees proposed to be paid to the servicing agency do not
exceed the servicing agency's estimated costs of entering into
and administering the contract or other agreement under which the
USAMEDCOM requirements are filled.

j. The contract administration procedures related to the VA
contracts are adequate for Army requirements.

k. We have obtained approvals and authorizations required by
Army and/or DOD policies for acquiring the supplies or services.

l. The requirement is a bona fide need of the Army.

2. Given the above findings, we have determined that it is in
the best interest of the government to access the existing
Subsistence Contracts written by the VA under authority of the
Economy Act.

18 FEB 1997 y
' RONALD R. BLANCK

DATE Lieutenent General, U.S. Army
Commanding
U.S. Army Medical Command




