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MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Acquisition Plans, Policy Letter (PL) 01-01 (FAR 7.1)

1. Purpose. To establish HCAA policy requiring contracting
officers to prepare and subnit acquisition plans to the
Princi pal Assistant Responsible for Contracting (PARC) for
approval .

2. Background. Formal acquisition planning is a process by
which the efforts of all personnel responsible for an

acqui sition are coordinated and integrated through a
conprehensive plan for fulfilling the custoner’s requirenent in
a tinmely manner and at a reasonable cost. An Acquisition Plan
is a road map and hel ps ensure pertinent issues and conditions
have been considered and resolved. 1In the past, solicitations
witten for custoners with firmrequirenents, as well as for
potential custonmers w thout these requirenents, have not al ways
taken into consideration the value of the potenti al
requirenments. This PL establishes a policy to do so.

3. Policy. OPARC approval of the Acquisition Plan is required
prior to release of the solicitation (RFP or RFQ. Plans shal
be prepared in accordance with Federal Acquisition Regulation
7.1 and its supplenents. Acquisition Plans are required as

i ndi cated bel ow.

a. Any solicitation that exceeds the Sinplified Acquisition
Threshol d (including option periods) and all ows perfornance or
delivery to nore than one agency. For purposes of this policy
letter an agency is defined as any mlitary departnment or
executive departnent within the neaning of 5 U S.C. 101 or 102.

b. Any solicitation that exceeds the Sinplified Acquisition
Threshol d that contains a provision that allows additiona
requi renents and/or custoners (not initially included in the
contract) to be added throughout the |[ife of the contract. The
Acqui sition Plan shall address the nethod used to determne the
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scope of the contract. It shall also address the nmethod used to
estimate the value of both known and unknown requirenents that
may be added throughout the |life of the contract. This

i nformati on shoul d be addressed under Acqui sition Background and
bj ecti ves.

c. Any conmmercial activities study (A-76).

d. Requirenments for services with an estimated value in
excess of $15 mllion for any one fiscal year or $30 million for
all years including option periods.

4. Qur point of contact is Ms. Donna Parker, U S. Arny Medical
Command Health Care Acquisition Activity, DSN 471-3445 or
Conmerci al (210) 221- 3445.
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DI STRI BUTI ON:

CHI EF, MEDCOM CONTRACTI NG CENTER

CH EF, MEDCOM CONTRACTI NG CENTER-NORTH ATLANTI C

CHI EF, GREAT PLAI NS REG ONAL CONTRACTI NG OFFI CE

CHI EF, PACI FI C REG ONAL CONTRACTI NG OFFI CE

CHI EF, SOUTHEAST REG ONAL CONTRACTI NG OFFI CE

CH EF, WESTERN REG ONAL CONTRACTI NG COFFI CE

CH EF, EUROPE REG ONAL MEDI CAL COMVAND CONTRACTI NG CELL



