PERFORMANCE WORK STATEMENT [TEMPLATE]

[Insert Title and Activity]

[General information will include background information, a brief description of the scope of work, personnel related matters such as safety requirements, security requirements, and security clearances, quality control requirements.]

1.  GENERAL:  This is a non-personnel services contract to provide [insert service to be provided].  The Government shall not exercise any supervision or control over the contract service providers performing the services herein.  Such contract service providers shall be accountable solely to the Contractor who, in turn is responsible to the Government. 

1.1.  BACKGROUND: 

1.2.  SCOPE OF WORK:  The Contractor shall provide qualified personnel, services, materials, equipment, supplies and facilities necessary to perform [ insert scope of work].  

1.2.1.  The Contractor shall comply with all applicable laws, rules and regulations, including but not limited to those included in Section 6 of the PWS.  

1.3.  SAFETY REQUIREMENTS:  The Contractor shall maintain safety and health standards compliant with requirements of the Occupational Safety and Health Administration (OSHA).

1.4.  SECURITY REQUIREMENTS:  The Contractor shall be responsible for the security of all Soldier information.

1.4.1.  Neither the Contractor nor any of its contract service providers shall disclose or cause to disseminate any information concerning operations of military activities.  Such action(s) could result in violation of the contract and possible legal actions.

1.4.2.  All inquiries, comments or complaints arising from any matter observed, experienced, or learned of as a result of or in connection with the performance of this contract, the resolution of which may require the dissemination of official information, shall be directed to the contracting officer representative (COR) and the contracting officer.

1.4.3.  The Contractor shall only conduct business with designated government personnel listed as points of contact (POCs).  Names of authorized personnel shall be provided to the Contractor by the government, in writing, and updated as necessary throughout the contract period.

1.4.4.  U.S. Government records, copies of original results and reports, verified original data, corrected data, and corrected supporting final reports are maintained by the Contractor, but remain the property of the U.S. Government.  These files/results must be surrendered to the COR.

1.4.7.  IDENTIFICATION OF PRIVACY ACT.  This contract requires the development of a system of records in accordance with the Privacy Act of 1974.
1.5.  PERFORMANCE QUALITY: The Contractor shall establish and maintain a complete Quality Control Plan that shall ensure the requirements of the contract are provided as specified in Section 5 of the PWS.  Within thirty calendar days after contract award, three copies of a comprehensive written QCP shall be submitted to the COR and within 5 working days when changes are made thereafter.

1.6.  PHASE IN /PHASE OUT PERIOD.  To minimize any decreases in productivity and to prevent possible negative impacts on additional services, the Contractor shall have personnel on board, at no additional cost to the government, during the sixty (60) day phase in/ phase out periods.  During the phase in period, the Contractor shall become familiar with test requirements in order to commence full performance of services on the contract start date.
2.  DEFINITIONS AND ACRONYMS:

2.1.  DEFINITIONS:

2.1.1.  CONTRACTOR.  The term as used in this contract refers to the prime.

2.1.2.  CONTRACTING OFFICER.   A person with authority to enter into, administer, or terminate contracts, and make related determinations and findings on behalf of the government.  Note: The only individual who can legally bind the government.

2.1.3.  CONTRACTING OFFICER'S REPRESENTATIVE (COR).   An employee of the U.S. Government appointed by the contracting officer to administer the contract.  Such appointment shall be in writing and shall state the scope of authority and limitations.  This individual has authority to provide technical direction to the Contractor as long as that direction is within the scope of the contract, does not constitute a change, and has no funding implications.  This individual does NOT have authority to change the terms and conditions of the contract.

2.1.4.  PHYSICAL SECURITY.  Actions that prevent the loss or damage of government property.

2.1.5.  QUALITY ASSURANCE.  The government procedures to verify that services being performed by the Contractor are performed according to acceptable standards.

2.1.6.  QUALITY CONTROL.  All necessary measures taken by the Contractor to assure that the quality of an end product or service shall meet contract requirements.

2.1.7.  SUBCONTRACTOR.  One that enters into a subcontract and assumes some of the obligations of the primary Contractor.

2.1.8.  WORK DAY.  The number of hours per day the Contractor provides services.

2.1.9.  WORK WEEK.  Is defined as Monday through Sunday (dependent on workload and mobilization requirements).

2.2.  ACRONYMS:  List all acronyms used in the PWS and what they represent.
ACOR


Alternate Contracting Officer's Representative

AR


Army Regulation 

CFR


Code of Federal Regulations

CONUS


Continental United States (excludes Alaska and Hawaii)

COR


Contracting Officer Representative

COTR


Contracting Officer's Technical Representative

COTS


Commercial Off the Shelf

DA


Department of the Army

DD250

            
Department of Defense Form 250 (Receiving Report)

DMDC


Defense Manpower Data Center

DOD


Department of Defense

HIPAA


Health Insurance Portability and Accountability Act of 1996

KO


Contracting Officer (the only person that can obligate the 

government and approve modifications to the contract)

MEDCOM

U.S. Army Medical Command

MTF


Medical Treatment Facility

OCONUS

Outside Continental United States (includes Alaska and Hawaii)

OTSG


Office of The Surgeon General, U.S. Army

PIPO


Phase In/Phase Out

POC


Point of Contact

PWS


Performance Work Statement

QA


Quality Assurance

QAP


Quality Assurance Program

QASP


Quality Assurance Surveillance Plan

QC


Quality Control

QCP


Quality Control Program

TE


Technical Exhibit
3.  GOVERNMENT FURNISHED ITEMS AND SERVICES:  Identify those items or services that will be provided for the contractor’s use (without cost to the contractor)to allow them to  provide the required services, such as materials, facilities, training, etc.
3.1.  MATERIALS.

3.1.1.  The Government will provide

3.2.  FACILITIES. 

3.2.  GOVERNMENT SERVICES.

3.2.1.  The Government will 

3.5.  GOVERNMENT QUALITY ASSURANCE (QA).  

4.  CONTRACTOR FURNISHED ITEMS AND RESPONSIBILITIES: [Describe material and equipment tat the contractor must provide.  Include in this section all personnel qualifications, if applicable.]  The Contractor shall furnish all supplies, equipment, facilities and services required to perform work under this contract that are not listed under section 3 of this statement. 

4.1..  PERSONNEL QUALIFICATIONS.  An outline of qualifications for the Contractor staff is given below:

4.1.1. 

4.2.  MATERIALS.  The Contractor shall:

4.2.1.  Furnish materials, supplies, and equipment necessary to meet the requirements for the provision of services established under the terms of this contract.

4.3.  EQUIPMENT.  The Contractor shall:

4.3.1. Provide equipment and instrumentation necessary to 
4.4.  CONTRACTOR RESPONSIBILITIES. The contractor shall: 

5.  DESCRIPTION OF WORK: This is the meat of the PWS.  All of the work to be performed under the contract should be described in sufficient detail here.
5.1.  [SERVICE].

5.2.  DELIVERABLES.  Identify any reports or documentation that needs to be submitted and the frequency of each.  Must include the Contractor Management Reporting requirement. 
5.2.1.  CONTRACTOR MANAGEMENT REPORTING (CMR): The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the Contractor shall report ALL Contractor manpower (including subcontractor manpower) required for performance of this contract.   The Contractor shall completely fill in all the information in the format using the following web address https://Contractormanpower.army.pentagon.mil.  The required information includes:  (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative (COTR) or also know as the Contracting Officer’s Representative (COR); (2)  Contract number, including task and delivery order number; (3)  Beginning and ending dates covered by reporting period; (4)  Contractor's name, address, phone number, e-mail address, identity of Contractor employee entering data; (5)  Estimated direct labor hours (including sub-Contractors); (6)  Estimated direct labor dollars paid this reporting period (including sub-Contractors); (7)  Total payments (including sub-Contractors); (8)  Predominant Federal Service Code (FSC) reflecting services provided by Contractor (and separate predominant FSC for each sub-Contractor if different); (9)  Estimated data collection cost; (10)  Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the Contractor with its UIC for the purposes of reporting this information); (11)  Locations where Contractor and sub-Contractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website); (12)  Presence of deployment or contingency contract language; and (13)  Number of Contractor and sub-Contractor employees deployed in theater this reporting period (by country).  As part of its submission, the Contractor shall provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period shall be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a Contractor’s system to the secure website without the need for separate data entries for each required data element at the website.  The specific formats for the XML direct transfer may be downloaded from the website.
6.  APPLICABLE REGULATIONS AND MANUALS: (Current Editions) List any publications, manuals, regulations that the contractor must abide by.
6.1.  Army Regulation 600-15, 09 NOV 1999
7.  ATTACHMENT/TECHNICAL EXHIBIT LIST:  List all attachments and technical exhibits that will be useful for the contractor to submit an appropriate proposal.  A technical exhibit must be directly linked to the pricing of a line item.  Attachments are informational only.

7.1.  ATTACHMENT 1 / TECHNICAL EXHIBIT A – Title
7.2.  ATTACHMENT 2 / TECHNICAL EXHIBIT B – Title
