Appendix E
PREPARING AN INDEPENDENT GOVERNMENT ESTIMATE (IGE)

The Independent Government Estimate (IGE) is the requiring activity’s realistic estimate of cost factors or price factors to support contractual funding requirements.  An IGE is required with the submission of a purchase request.  For CHCC customers, an IGE is either a Price Estimate or a Cost Estimate.  Supplies require a price estimate or a comparison of prices and quotes from sources such as catalog prices, previous procurements, market surveys, or a combination of these sources.  Services often require a cost estimate, a more detailed estimate that combines labor costs, payroll additives, direct and indirect costs, as well as general and administrative costs (G&A) and profit/fees.
Price estimate can be developed by reviewing:
· Quotes, 
· Published or current catalog prices;

· Quantity of items to be purchased; and 

· Market Surveys and other sources of pricing data 
This information should be readily available and a part of the market research. The contract specialist may not require separate documentation for simplified acquisitions under $100,000 if the purchase request:

· includes quotes or catalogue prices from multiple vendors

and

· is adequately funded for a range similar to the prices identified during your market research.
For services, the development of an IGE can be more complex. The requiring activity must have a clear understanding of required labor, potential costs (supplies, equipment etc.), and how the service is priced commercially to ensure adequate funding. The IGE must be the government’s estimate of costs, not funding according to a contractor’s estimate of costs.
The format in this appendix will be used when completing or preparing an IGE for purchase requests submitted to the CHCC.  It can be modified to include additional information (i.e. wage determination plus fringe format) as required by resource management or the comptroller but will reflect the information stated here at a minimum.  The total funding on PR&C submitted with PR&C package should be at least that equal to the Base Year Grand Total.  If you have questions when completing the IGE or need further guidance, contact the CHCC Business Operations Division, 210-221-4808.
